


UCU at University of Hertfordshire
AGM – Monday 3 July 2023 minutes

	1

	Apologies
	Received (from 2 members) and noted


	
	Quoracy 
	The meeting was quorate 


	
	2022 AGM Minutes 
	These had been circulated by email in advance of the meeting (Attachment 1).  There were no comments.


	2
	Officers Reports 
	These had also been circulated by email in advance of the meeting (Attachment 2).  There were no comments.


	3
	Elections of officers
	Nominations, as shown in the table below were agreed.  In addition, Jana Filosof* was on holiday so unable to consent to her nomination for the post of Treasurer by the closing date. Keith nominated her at the meeting and this was seconded by Siegrid Beck.  There were no other nominations for the post.

	President
	Keith Seed

	Co-Vice-President
	Jane Say

	Co-Vice-President
	Ed Blissett

	Secretary
	Dragan Plavsic

	Treasurer
	Jana Filosof*

	Environment Officer
	Maciej Bancarzewski

	Equalities Officer
	Lindsey German

	Health and Safety Rep
	Mike Pickup

	Learning Officer 
	Martina Doolan

	Press & Social Media Officer
	Katrina Navickas

	Membership Secretary
	Will Atkinson

	VL Rep
	Vacant




	4
	Motions 
	Motion 1 – The Treasurer introduced this motion (reproduced below), explaining that the branch’s outgoings were greater than its current income.  Following discussion, a poll was conducted and the results were as follows: For: 87%; Against: 7%; Abstained: 7%
Motion 2 – Lindsey introduced this motion (reproduced below) and explained the revision made since the document was sent to members ie the additional Point 5 on Parts 2 & 3.  A wide-ranging discussion on the consequences of the action and the deductions from salaries took place.  It is an unlawful deduction if it does not accurately equate to the amount of the money that would have been paid if the work had been done. The employer needs to provide information on how the figure was calculated.  UHUCU has successfully negotiated with management to only deduct wages for work that hasn’t been done as opposed to the 100% deduction initially announced.  
A poll was conducted on the revised motion and the results were as follows: For: 70%; Against: 5%; Abstained: 26%


	5
	AOB
	· Members were advised to ensure that any MAB action deductions from their wages are checked by UCU to ensure accuracy and consistency throughout the Schools.
· In addition to the national scheme, UHUCU has established a hardship fund to assist members affected by deductions.  Those not affected can, if they wish, donate to the fund to support their colleagues.
· A concern was raised regarding redundancies being announced piecemeal with staff being approached individually ensuring that collective consultation is not required.  Members were asked to contact UHUCU outside of the meeting to discuss this issue confidentially.   
· Generally, there is a lack of consultation regarding any major changes in the university eg the new workload model, removal of personal desk spaces, storage of teaching materials.  UHUCU has reopened discussions on the workload model issue with management – many staff have contracts which include the workload model they need to follow.  Senior managers are also raising concerns as they realise that the models being imposed on their staff will not work.  This will be raised at the forthcoming JNC.

· There is a need for a campaign to encourage VLs to join UCU – they are in a very precarious position regarding contracts, workload etc and need the union’s support.  The decrease in UH members’ subs just agreed will make joining less expensive for many VLs. 
· A concern was raised regarding a motion (attached) – Stop the War in Ukraine – peace now - which was passed at the 2023 UCU Congress.  The content of the motion was upsetting to many members causing some to leave or to consider leaving the union.

	
	Next AGM
	July 2024




Motion 1 – Increase in local subs

Proposer: Jana Filosof (Treasurer)		Seconder: Dragan Plavsic

This branch notes:

1. The deficit in UHUCU’s bank account because annual expenses exceed annual income – see Treasurer’s report. 

This branch believes:

1. That monthly subscriptions (currently £2.00 for all members) need to increase for most income bands to address this deficit.
2. That monthly subscriptions and increases should be graduated in line with income bands.

This branch resolves: 

1. That monthly subscriptions for 2023-24 be as follows:

	Local subscription proposal
	
	

	
	
	 
	Per month

	Band
	Band
	 
	Proposed

	
	
	 
	local subs

	F0
	£60,000 & above
	 
	£4.15

	F1
	£40,000 - £59,999
	 
	£3.60

	F2
	£30,000 - £39,999
	 
	£3.25

	F3
	£22,000 - £29,999
	 
	£2.85

	F4
	£15,000 - £21,999
	 
	£2.00

	F5
	£5,000 - £14,999
	 
	£1.70

	F6
	Below £5,000
	 
	£1.40

	RETIRED/JOINT MEMBERS
	 
	0.00






Motion 2 – The Marking and Assessment Boycott

Proposer: Lindsey German			Seconder: Dragan Plavsic

This branch notes:

1.	The continuing industrial action in pursuit of our claim with the employers for 2022-23.
2.	The Marking and Assessment Boycott (MAB) is having a growing impact nationally, as students find themselves unable to graduate. 
3.	That some universities are implementing 100% pay deductions for ‘partial performance’ during the MAB, which is a draconian means of intimidating members and trying to undermine the action. 
4.	That several UCU branches are taking strike action in response to these threats, for example in Leicester, Brighton, Leeds, Lancaster, Essex, Newcastle, Stirling, and Durham.
5.	That several UCU branches are also in dispute with local employers over proposed redundancies, especially in humanities and arts departments. These include Brighton, Kent and East Anglia universities. 

This branch believes: 

1. Both the national and local disputes are the result of failing of the present market-driven model in HE.
2. The disputes are important in helping to reject this model and develop one which centres the needs of education, and a decent learning and teaching environment for both students and staff. 
3. These branches, and others that take action, deserve the solidarity of all UCU members.
4. That the employers’ organisation, UCEA, must return to negotiations and improve the offer for 2022-23, as already urged by a number of universities, such as Cambridge. 
5. That the MAB should be maintained until we get an acceptable offer from UCEA, and not paused for negotiations.

This branch resolves: 

1.	To send messages of support to these universities from UH UCU. 
2.	To publicise these disputes to our members and encourage practical support where possible, including donations to their appeals. 
3.	To formally request UH senior management to join others in urging UCEA to return to negotiations.
4.	To give all support necessary to our members taking part in the MAB at UH and to publicise and encourage donations to our hardship fund. 
5.	To request UCU nationally maintain the MAB, and does not pause it until there is an acceptable offer from UCEA.





