UCU at University of Hertfordshire
AGM – Tuesday 6th July 2021
Email: uhucuoffacc@outlook.com

	1
	Apologies
	Received and noted.

	2
	Quoracy
	53 UH Branch members attended. 

	3
	Guest Speaker
	Sean Wallis, a pre-92 academic and HE sector negotiator, spoke very eloquently about each of the strands of the 4 Fights Campaign – Low levels of pay, Casualisation, Workload and Inequality – and the effects of the pandemic on UCU members’ well-being and their ability to fight for improved working conditions.

	4
	Motion
	Solidarity with Liverpool UCU – motion below.  38 for, 0 against, 0 abstained.  It was agreed that the branch would donate £500 to the Liverpool University UCU strike fund.

	5
	Minutes of 2020 AGM
	These were agreed.

	6
	Outgoing President’s Report
	Nika spoke about the difficult nature of this year with stress threatening the mental and physical health of both staff and students.  The Branch Officers have been extremely busy meeting with management at least monthly and dealing with a heavy casework load.  We have begun to build a relationship with the Students’ Union and have strengthened our links with Unison.  

	7
	Treasurer’s report
	The Treasurer resigned earlier in the year so a brief report was given in her absence.  Our income is around £1000 a month.  Outgoings included confidential mobile phone costs, Zoom account, administrator’s salary and on costs and refreshments for casework training day.  It was agreed that there would be no increase in the local levy. 

	8
	Membership Secretary’s report
	Membership has decreased slightly.  This year we had 51 joiners of whom 13 transferred in from other branches and 77 leavers of whom 18 transferred out and at least 20 of whom retired.  Many of the joiners were current/not new members of staff.

	9
	Urgent business
	· Flexible working/blended learning – From 19th July the University are implementing a flexible location working which, despite Covid concerns, may see some on-campus teaching as well as online lectures and a return to sharing office space etc.  This will lead to increased workloads at a time when staff are already struggling to manage.
· Safe to speak up – Members received an outline of the history of this issue being raised on a number of occasions with the VC, HR and others.  The responses, in all cases, have been disappointing with no evidence of any concrete measures being proposed to deal with what is a major concern for all staff.  There was a lively discussion with contributions from a number of members on this issue. 

	10
	Election of Officers
	Attendees agreed to the positions being filled as per the nominations received in advance of the meeting.  No nominations were received at the meeting.  Outgoing officers were thanked for their work over the past year.  
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	President
	Vacant

	
	
	Vice-President
	Vacant

	
	
	Secretary
	Vacant

	
	
	Treasurer
	Marion Storm

	
	
	Anti-Casualisaton Officer
	Vacant

	
	
	Environment Officer
	Maciej Bancarzewski

	
	
	Equalities Officer
	Keith Seed

	
	
	Health and Safety Officer
	Mike Pickup

	
	
	Press Officer
	Vacant

	
	
	Recruitment/Membership Secretary
	Dragan Plavsic

	
	
	Union Learning Officer
	Martina Doolan

	11
	AOB
	· The impact of StAR was discussed at length, in particular the detrimental effect on workloads for academic staff but also the frustration felt by admin staff and the poor experience for students. 
· It was agreed that UCU would ask for the opportunity to send an email to all staff at the start of the next academic year introducing UCU to and encouraging them to join. 40 for, 0 against, 0 abstentions. 
· Dragan thanked Nika for her dedication to UHUCU throughout her year as Branch President and wished her well in her new role at Swansea University.

	12
	Date of next AGM
	July 2022



[bookmark: _GoBack]Motion: Solidarity with Liverpool UCU

This Branch notes:

1. That Liverpool UCU Branch is currently in dispute over Liverpool University’s decision to sack 32 staff members in the Health & Life Sciences Faculty;

2. That after three weeks of strikes in May and June, Liverpool UCU has now begun a marking and assessment boycott;

3. That in response to the boycott Liverpool University has announced that it will deduct 100% of pay;

4. That sacking health researchers and lecturers during a pandemic is outrageous;

5. That the decision to deduct 100% of pay is intimidation; and

6. That this is now a crucial struggle for all UCU branches as employers across the country target staff and programmes for further cuts. 

This Branch therefore resolves:

1. To send a message of support to Liverpool UCU Branch;

2. To invite a member of their Branch to the next all-members’ meeting; and

3. To donate £500 to their strike fund.

